
Jim “The Boss”

Secondary Persona

Job Title:  CEO/President

Company/Organization:  Springfield Bank

Size of Business:  Small to Medium

Industry:  Financial

Industry:  Banking

Age:  56

Background

Married for 20 years with 2 grown children•  
• Risk-averse, price motivated
• As secondary persona, will not directly purchase product, but will be the key decision maker

• Devices: Widescreen display in the office, iPhone for email

Motivations

• Support revenue growth

• Maintain a profitable company

• Keep employees and customers happy

• Protect customers’ sensitive data

• Keep business relevant, up-to-date in changing world

• “Maintainer”: Motivated to support business needs 
at the lowest cost possible

Frustrations / Pain Points

• Doesn’t know what he needs to buy

• Doesn’t understand SSL technology

• Doesn’t understand the value the product brings to him

Wants / Needs / Ideal Experience

• To understand the costs/benefits associated with each product in simple terms  

• To gain basic understanding of SSL technology to help in decision-making process 

• To know the minimum level of security necessary at the lowest possible cost 
• To feel confident the solution made is the right one
• To feel assured customers’ data is safe now and in the future

• To leave the technical stuff up to the experts

• Emotional needs: Make key decisions (trust, confidence), manage employees and 
customers (control), maintain and manage SSL needs (peace of mind) 

“What is 
encryption 
and why are 
there different 
levels?


